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Background
[bookmark: _ftql6ztxqerl]Our Mission:
[bookmark: _co9ekdt789uu]The Washtenaw Alliance for Children and Youth (WACY) is a collaboration of youth-serving agencies dedicated to improving services, quality of life and success for young people in our community.
 
[bookmark: _hi6hh0tp5135]Our Vision:
[bookmark: _fl4dzvpll5et]All Washtenaw County youth will be ready for college, work and life by age 21.

http://www.wacy-washtenaw.org/

Shared Priorities
· Coordination of shared professional development to create strategic, intentional spaces for direct line staff to collaborate, coordinate, learn and elevate our practices.
· High-level coordination / collaboration / communication / convening of partners working in the school-age youth space.
· Advocacy on issues impacting school-age youth.
· Action on complex community issues, identified by the Executive Committee through ongoing data analysis. 

Membership
WACY  is comprised of Washtenaw County’s nonprofits, K-12 schools, higher education, philanthropy, government, business, workforce development and community champions. Each of these sectors understands how the success of young people directly impacts them, and understands that they each benefit from increased high school graduation rates and safer homes, schools and communities.

Cognizant of providing equitable access to decision-making power, expectations of financial support for WACY is dependent on which sector the institution represents. WACY Membership dues include: 

	Sector
	Expected Annual Financial Contribution

	K-12 Education:
(based on total K-12 student enrollment for entire district)
	Less than 5,000 students
	$1,000

	
	
More than 5,000 students
	$2,000

	Higher Education
	$3,000

	Philanthropy
	$5,000

	Workforce Development
	$3,000

	Business
	$3,000

	Government
	$4,000

	Non-Profit
	Minimum of $250 with a goal at least .1% of your total budget serving Washtenaw youth. (if serving communities in addition to Washtenaw County, then calculated solely for Washtenaw County budget)
(i.e. $500,000 x .001 = $500 suggested minimum)

	Community Champion (individual/business)
	Minimum of $250




NOTE: Reasonable in-kind contributions, in lieu of cash contributions, may be considered on a case by case basis by Executive Committee and will be based on needs identified by membership. 

Executive Committee
An Executive Committee will consist of a high-level, cross-sector representation of WACY.  The role of Executive Committee is to:
· Provide strategic direction for WACY.
· Hire and evaluate any WACY staff.
· Provide fiscal oversight.
· Collaborate with partners to produce a data report card.
· Build public will to support high school completion and safer homes, schools and communities.
· Align resources within our community that reduce barriers to and increase access to high school completion, as well as creating safer homes, schools and communities.

Executive Committee will always include rotating co-chairs, the fiscal sponsor and a total of 12 representatives from cross-sector agencies. The Executive Committee will include six representatives from the nonprofit sector and six representatives from other sectors (such as K-12, government, higher education, business, philanthropy). Executive Committee members are elected by full membership for two-year terms and may be re-elected.


Agreements

This Memorandum of Understanding between the Washtenaw Alliance for Children and Youth (WACY) and ____________ is in support of developing a sustainable, collaborative network to foster and support children and youth in Washtenaw County. To achieve our community’s goal of increasing high school graduation rates to 80% for economically disadvantaged youth by the year 2025, WACY has developed this memorandum of understanding clarifying the expectations and responsibilities of each stakeholder from July 1, 2019 through June 30, 2021. 

WACY agrees to (at minimum):
· Convene quarterly membership meetings.
· Provide 4 trainings each year for membership. Trainings are open to anyone in the community but will be free for staff (youth and/or parents/guardians) of WACY organizational members.
· Facilitate capacity building among organizations and develop / maintain a database of expertise.
· Convene and facilitate the Executive Committee.
· Convene action team(s) on complex systems issues.
· Hold annual elections for open spots on the Executive Committee, including co-chairs.

 
As a member of WACY, the <INSERT ORGANIZATION> agrees to:
· Participate in collective action and build public will to support high school graduation and safe homes, schools and communities.
· Work collaboratively with member organizations and assist in capacity building of member partners as you are able.
· Each organizational member must designate a primary and secondary voting member from the organization who can make decisions and allocate resources on behalf of the organization.
· Provide <$X,XXX> in annual membership dues to WACY to provide staffing and administrative capacity for the network. 
· Submit payment to WACY via its Fiduciary, SOS Community Services,  by July 31 of each new fiscal year. Checks should be made out to SOS Community Services with a note in the memo line “WACY” and mailed to 101 S. Huron, Ypsilanti, MI 48197.

This agreement shall be valid July 1, 2019 through June 30, 2021, although dues must be paid annually. Agreeing parties may dissolve the Memorandum of Understanding prior to June 30, 2021 with written notice. Any payment made to WACY during this time is nonrefundable.

WACY looks forward to working with the <INSERT ORGANIZATION> and all its Members in order to reach Washtenaw County’s goal of 80% high school graduation rate for economically disadvantaged youth by the year 2025.

____________________________________________________________________________________
<INSERT NAME>, <INSERT TITLE>, <INSERT ORGANIZATION>

____________________________________________________________________________________

Date:

· I need to be invoiced.
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